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Agenda
e 3:00-9:00 a.m.

— Introductions

* 9:00-10:30 am.

— Leading Change Assessment Tool

e 10:30-10:45am.
— Break

e 11:00 a.m. -12:00 pm

— Transformation on Higher Education
e 12:00—1:30
— Lunch



e 1:30—-3:00 p.m.
— Faculty discussions Teams on Modelo de
Transformacion Integral

e 3:00-4:00 pm
— Faculty Presentations

Program closure



LEADING

CHANGE
AT EVERY LEVEL




PURPOSE

~ ...is to help individuals identify and
develop the skills that will make
them more effective at leading
change, whether the change is one
they have chosen to Initiate or one
they have been asked to
Implement.




LEADING CHANGE WHEN
YOU’'RE NOT THE CEO

Change comes about when
followers themselves desire it and
seek It. Hence the role of the
leader Is to enlist the participation
of others as leaders of the effort.
That Is the sum and essence not
only of leading change but also of
good management in general.
(O’Toole, 1995,p.133)




~, MODELING THE CHANGE
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~ “To overcome the

for starters, to
Change oneself.”




DIMENSIONS OF LEADING
CHANGE

Modeling the Change
Communicating about the Change.
Involving others In the change.

Helping others break from the
past.

Creating a supportive learning
environment.




WAYS TO MODEL THE CHANGE

Map the change objectives to your
daily responsibilities.

Think before you act.

Audit your past actions.

Monitor and correct yourself.
Enlist a shadow.

Be alert to subtle cues from
others about your behavior.




WAYS TO COMMUNICATE
ABOUT THE CHANGE

Communicate with a variety of
methods.

Communicate with a wide audience.

Shape possible outcomes and their
estimated likelihood.

Use metaphors with care.

Don’t dictate the way people should
feel.




WAYS TO INVOLVE OTHERS IN
THE CHANGE

Employ problem-finding.
Fully consider other’s 1deas.

et others know what happened to
their ideas.

Practice empathic and non-
defensive listening.




WAYS TO INVOLVE OTHERS IN THE
CHANGE

Ask effective questions.

Utilize technology to bridge
physical distance.

Organize a large group meeting.




WAYS TO HELP OTHERS BREAK
FROM THE PAST

Play the devil’s advocate.

Support innovation.

Sponsor wild ideas.

Demand continuous improvement.

Stage a symbolic break with the
past.



~ WAYSTOCREATIVE A SUPPORTIVE
LEARNING ENVIRONMENT

Focus attention away from blame
and toward problem correction.

Admit what you don’t know.
Declare a practice zone.
Support time for training.
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TRANSFORMATIONAL MODELS FOR THE
UNIVERSITIES OF THE FUTURE



RUTGERS

Global University
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The Creative University
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structures, some e real and
some virtual, will provide
both horizontal and Vertical
integration among the
disciplines.
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Cyberspace University
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Adult University

* An adult-university approach
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Laboratory University
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1. What are your reactions and your general overview
of the model?

2. What improvements are needed in order to
Implement change needed?

3. What do faculty need in order to take ownership of
the model?

4. How do we sustain long-term changes and
Institutionalized improvements?

5. When do we take ownership of the process and
begin implementation?




