


Havana is one of the 16 provinces of Cuba. It is the capital city with an area of 727,4 km2.
It has an approximate population of 2,2 million inhabitants.

Old Havana is one of the 15 municipalities that conform the Province of Havana City. It
concentrates 4.4% of the population, 12.8% of the working force and 26.4% of the

commercial activities.
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Havana was one of the seven villages founded by Diego Velazquez between 1512 and 1515. Its
original settlement, established towards 1514, moved from south to north, making it an
itinerant village until 1519.
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... there was a natural bay, strategically located, where ships eventually stopped for the process of
careening and where conditions were ideal for the development of a safe port... On the Day of St.
Christopher of 1519, a village was finally founded in a place nearby the shore, not far from the
entrance of the bay. It was called Havana.



Since 1537 the Spanish fleets and navy started to assemble in Havana before returning to Spain. By
1561 the regulations established the navigation route, |la carrera de Indias, making the port of Havana
the main key to the commerce with America.

The cargoes and galleons awaited until departure that would carry the treasures of the “New World”
to Spain. For many months the village was the home of ship crews, sailors, military officers, merchants,
religious people, adventurers...

Havana’s economy developed on the provision of lodgings, services and recreation for visitors, most
economic opportunities deriving from those sectors.



The first fort, the public docks, the main
squares, the customs building, the council
headquarters, the shipyards and some of the
most relevant private residences were all
aligned with the bay front. The fountains and
the first water canal system also reached the
shoreline with sources in different areas.

The Old port occupied an extension of more
than one km bordering the bay, the water
space was active with passengers
transportation and commercial traffic.
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In the first half of the XVIII century a relevant system of forts, including a wall, protected the maritime
front. However, the most important structure of this period is the Royal Shipyard, one of the most
significant in America.

The shipyard was established between 1736 and 1740, located to the south of the city next to the
Tallapiedra docks and close to the Royal Tobacco Warehouses. Both industries, using wood and tobacco
as raw materials, were crucial for the economic development of Havana. The first neighborhoods outside
the city walls started to grow connected to these activities in allotments in the proximities.



After the British left Havana

the city embraced a system of
free commerce which started
around 1778.

This opening had a impact on the
port that gradually shifted from a
place that provided services to
the most important export
enclave for the sugar, coffee and
tobacco markets run by wealthy
slave plantationists.

The key to the New World started
to live on the rhythm of these
products production cycles.

The city of Havana started to
expand with new neighborhoods
outside of the walls. By the 1820s
it was among the biggest urban
conglomerates of America.

From 1837 on, the development
of a railroad infrastructure is the
beginning of the construction on
industrial facilities and
warehouses to support the
booming industries.
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From the end of the XIX century to the 1950s the bay of Havana received a considerable number of
industrial investments: warehouses, silos, an oil refinery, electrical power plans, factories,
workshops, dumping area, a container terminal and the train and road infrastructure necessary to

manage those functions.

The canal of the harbor was benefited with plans which enhanced the cityscape that made Havana
famous, the other areas used the territory for functions which ignored its natural and cultural

potentials.

In 1958 the construction of the tunnel of Havana open the gate of urban speculation and sprawl
towards the east.
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Before it was built, the rough
marine terrace was carved at
different points to create small
ponds used for bathing.

The avenue was constructed in
different segments and moments
between 1901 and 1958, giving a
new face to city neighborhoods
that existed since colonial times
like Central Havana and Vedado.
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The eclectic palaces of Chaple Hill, the best urban
viewpoint of Havana City.









The rehabilitation of the
‘Historic Center







Social situation in the area

e Single women with children without stable employment.
e Elderly living alone without family support.
e State employees poorly paid.

e Less access to convertible pesos or hard currency compared to other city
areas.

e 50% of women employed. 75% of men employed.

e Precarious housing and infrastructure.

e Limited financial resources to develop income generating strategies.
e Limited living strategies that don’t surpass the survival level.

e Lower percentage of adolescents reach the University level.

e Use of children to support adults living strategies.

e High integration and support to social community organizations.

LLLLL







Office of the City Historian of Havana
First period 1938 -1964

1938 Foundation of the Office of the City Historian.

1961 Creation of the National Board of Monuments.

1962 First rehabilitation plan in Old Havana.

1963-64 First archaeological research.




Second period 1964 - 1980

1967 Eusebio Leal Spengler is designated City Historian in 1967. In 1968 he becomes Director of the Museum
and he begins the restoration of the Capitan General ‘s Palace to house the City Museum, among other works.

1977-78 First Heritage Protection Laws.
Law No 2 of National Monuments.
Law No 23 of Municipal Monuments.

1978 The Historic Center is declared National Monument.

1980 The cultural initiatives of the City historian raise popular awareness about cultural values of Havana and its
historic center. The television show “Andar La Habana” has a great audience.

1981 He becomes responsible for the restoration plans in the Historic Center.




Third period 1981- 1993

1981 First government five year plan to perform restoration works in the Historic Center. Creation of the
Architecture Department of the City Historian for technical and financial management of the first
investments.

1982 Old Havana and the system of colonial fortresses are declared World Heritage. Creation of
CENCREM, National center for conservation, restoration and museology.

1985 CENCREM and the Provincial Physical Planning Direction make the general guidelines for the
rehabilitation of the Historic Center.

In 1990 the internal situation begins to deteriorate with the impact of the economic crisis. The Cuban
government that until then had supported the rehabilitation works is in no condition to grant the
financial resources.




Forth period 1993 - 2012

1993 The State Council passes the Law Decree 143 fundamental step to transform the state
subsidized rehabilitation into a local sustainable development process. The heritage rehabilitation
becomes an opportunity to face the economic and social crisis. Creation of Habaguanex tourism
company.

1994 Creation of the Master Plan Office for the Historic Center. Elaboration of the Integrated
Development Plan. Combination of planning tools with economic management mechanisms.

= Sociedades mercantiles (Habaguanex = Actividad Cultural
S.A. / San Cristobal S.A. / Fenix S.A.) - Museos y casas museo
= Empresas Mixtas - Salas de concierto y teatro
Direccion econdmica - Biblioteca y archivos
= Exportacion / Importacion - Programacién cultural
= Recursos humanos = Gabinetes especializados
- Arqueclogia

* Escuela Taller - Restauracién de bienes muebles

= Colegio Universitario San Gerénimo
de La Habana

= Editorial Bologna
= Grupo musica antigua “Ars Longa”

Inversiones (UPI) = Empresa constructora “Puer- Administracién general Habana Radio

= Direccion de proyectos de to de Carenas” Energia Producciones audiovisuales
arquitectura y urbanismo = UTE “Malecon de La Habana" Seguridad “La Ceiba"

* Registro inmabiliario Proteccion Revista “Opus Habana”

= Producciones industriales Informatica y comunicaciones




REHABILITATION IN OLD HAVANA

Cultural, social and economic revitalization of the Historic Center.

PRERROGATIVES OF THE HISTORIANS OFFICE

SPECIAL LEGAL AND JURIDICAL FRAMEWORK

1993 Law decree 143 that laid the grounds to transform rehabilitation from
a state subsidized activity to a self financing process.

MECHANISM FOR LOCAL MANAGEMENT AND DEVELOPMENT
1994 Creation of the Integrated Development Plan for Old Havana.

Combination of planning tools with management mechanisms for long term
sustainability.

TAX POLICY AS A CONTRIBUTION TO REHABILITATION
ENTERPRISE SYSTEM TO CAPTURE FINANCIAL RESOURCES

INSTITUTIONAL FRAMEWORK WITH MULTIDISCIPLINARY TEAMS SUPPORT THE
REHABILITATION PROCESS.



In 2013 the Office of the City Historian enters a new stage of management and
development:

1. The guidelines for the economic development introduced by the Cuban government since 2007
open new opportunities and activate the role of new actors in the process of rehabilitation.

The changes in the legal framework concerning property rights and ownership enable changes in
the buying and selling, rising demand for new land uses, recycling of spaces, new economic

opportunities in services, commerce and rentals.

Diversification of economic activities, actors and financial sources with self employment,
cooperatives, government credits and subsidies.

New decentralization context in favor of strengthening the municipalities.



Growing importance of the citizens role and their

participation in the local economy, rehabilitation and
maintenance of housing and infrastructure.
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Cortesia de la Dra. Patricia Rodriguez. Directora
Plan Maestro de la OH.




In 1993 the Law Decree 143 established a

2. Reorganization of the legal framework and institutional structure of the Office to

adapt it to the new economic scenario.

number of prerogatives for the
OFICINA DEL HISTORIADOR

Direct subordination to the state
council of Cuba

Tailor made legal and juridical
framework

Tax of contribution to rehabilitation

LOCAL ENTERPRISE SYSTEM FOR THE
GENERATION OF FINANCIAL
RESOURCES

FLEXIBLE INSTITUTIONAL
FRAMEWORK with autonomous
entities and interdisciplinary teams to

elaborate and implement the projects.

In 2014 the adjustment of the prerogatives
establish

e Subordination to the Ministers Council that will
participate in decision making process

e The Office Works as a system formed by a central
nucleus of the Historian plus a number of
budgeted units subordinated to the main office.

e The system of the Historians Office functions with
charge to the State Budget of Cuba and other
authorized financial sources.

* Modified by Unique Article of Decreto -Ley No.
325 October 16, 2014.

e The Office will have a Deputy Director assisting
the Historian in the decision making and
management process.



Adapted institutional framework. Scheme of 2012 proposal.

Historiador

Director General Ejecutivo

Grupo de Direccidn

General del Sistema.

Plan Maestro.
Direccion de Economia
Relaciones
Internacionales.
Cooperacién
Internacional.
Direccion de
Comunicaciones.

Sistema de
Patrimonio
Cultural. Centro
Presupuestado

Entidades Culturales

Museos
Gabinetes de
restauraciony
arqueologia.

Archivos

Sociedad,
educaciéony
cultura. Centro

Presupuestado.

Colegio San
Gerdnimo.
Escuelas Taller
Opus Habana.

Sistema

Empresarial. OSDE
Habaguanex Co.
Agencia San Cristébal.
Saratoga SA.
Abdala SA
Aurea SA
Fénix SA.
Baluarte
Restaura
Bolofia

Grupo de
Desarrollo y
Rehabilitacion

Direccion de
Inversiones
Grupos de
Mantenimiento
constructivo.







In 2015 started the updating process of the urban regulations for the Historic Center
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Flan Magstro-Dficina del Historiador de la Ciudad de La Habana
Direccion Provincial de Planificacién Fisica-Ciudad de La Habana

Ediciones Bolona, Oficina del Historiador de |la Ciudad de Ls Habana
La Habana, 2009




The Oficina del Historiador and PEDI CH accomplished:

An integration of the cultural dimension with the local development policies and
strategies.

 The use of cultural heritage as a motor of development, local economic development and
access to knowledge and education.

 The territory viewed as a meeting space of heritage and human development.

» Articulation among the different government levels (multilevel governance), promotion of
public private alliances, flexible institutional structure for integrated management,
management mechanisms adapted to the context needs, integration to the system of
physical planning and territorial planning.

» Priority to the protection of vulnerable groups.

 Enhancement of popular participation: appropriation, commitment, diffusion, awarenes.
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3.In 2008 appears the Red de Centros Historicos, with the Historiador Eusebio Leal as
president.

En diciembre del ano 2008, en el marco del VIl Encuentro Internacional sobre Manejo y Gestion de Centros
Historicos, celebrado en La Habana, directivos y técnicos de las Oficinas del Historiador y del Conservador
del pais acordaron crear la Red de Oficinas del Historiador y del Conservador de Cuba, con el fin de
fomentar el intercambio y transferencia de conocimientos, aprovechando la larga experiencia acumulada
por cada una de ellas en el campo de la rehabilitacion urbana y la recuperacion del patrimonio.

Santiago de Cuba (1996), Camagliey (1997), Trinidad (1997) y Cienfuegos (2007). Con sus particularidades
y prerrogativas en materia de gestion, cada una ha conformado equipos técnicos multidisciplinarios
alrededor de la Oficina del Historiador o del Conservador segun el caso.

Con la creacion de la Red de Oficinas del Historiador y del Conservador de Cuba se propone la
implementacion de un mecanismo permanente de consulta, y la divulgacion de sus resultados a

través de un portal web, boletines electrdnicos y publicaciones, todo ello elevardn el acceso a la
informacidn, y facilitard un uso mds eficiente y racional de la misma. La Red debe convertirse, en el corto
plazo, en una via para el intercambio y la participacion, garantia de una creciente visibilidad,
especialmente en el plano institucional.






4. Ministries, investment groups and public enterprises of the Cuban government
start to develop important investments in strategic areas of the historic center.

. Integrated Development Project of Havana’s Harbor.
. Restoration of the Capitol for the headquarters of the National Assembly.
. Rehabilitation of the building of the Royal Bank of Canada for the °

Supreme Court of Cuba.

. 5 new hotels are being developed by ALMEST.

MITRANS develops a strategy to rehabilitate and modernize the central
train station and the railway networks.










Proposed area for the PID BH

Limite del PID- BH
Area: 4 855,85 ha (48,56 km?)
Perimetro: 4 5356.19 m

The proposed area goes beyond the scale of the bay incorporating other strategic
parts of the north west east corridor such as the waterfront, the Pan-American Villa

and Cojimar. Part of the Cotorro southern urban corridor is also included inside the
perimeter.
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Inversionista ALMEST / Gaviota Proyectista DGPAU/OH -Constructora Bouygues
Internacional
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Hotel Packard. Inversionista ALMEST / Gaviota . Proyectista Empresa Restaura.

Constructora Bouygues Internacional
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Antiguo Almacén de la Madera y el Tabaco
Ubicacion: Avenida San Pedro s/n Inversionista: Oficina del Historiador






Paseo Maritimo Alameda de Paula.
Inversiones Oficina del Historiador.
Proyecto DGPAU Taller Urbanismo.
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Propuesta para la recuperacion de la Plaza del Cristo. DGPAU Taller Urbanismo.
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Recuperacion Plaza del Cristo. DGPAU Taller Urbanis






PRCYECTO DEL GRUPC DE URBAMISMO PREYECTO DEL GRUPO MALECOMN

monserrafe

TOTEM IMFORMATIVOS PROPLUESTOS TOTEM IMFORMATIVOS EXISTEMTES

imagenes/sefalética
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Proyectos de
vivienda
social

Mercaderes 262

Teniente rey 13

O’Reilly 312

Archivo Biblioteca Fernando Salinas, DGPAU OH
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Nave San José. Planta Baja. Ubicacion: Avenida Desamparados s/ninversionista: Oficina
del Historiador de la Ciudad



Emboque de Luz. Ubicacion: San Pedro y Luz Inversionista: Oficina del Historiador















Casa de la Cruz Verde y
Museo del Chocolate
Ubicacion: Mercaderes
esq. Amargura
Operador: Habaguanex
S.A.

Inversionista: Oficina
del Historiador de la
Ciudad
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Cultural program and radio broadcasting

2001

Culaural

OFICINA DEL HISTORIADOR DE LA CIUDAD DE LA HABANA

I Bienal
Internacional
de Arquitectura
de La Habana

Articulates knowledge, communication and 1069 fm
research. Favors the creation of social and cultural ;
networks.

La voz cercana de una aneja ciudad
nnnnnnnnn 1A OFICINA DEL HISTORIADOR DE LA CIUDAD DE LA HABANA







AND

tours with the Cuban
family, 10 000 visitors
per year...

PARA DESCUBRIR TIN TAMILIA




Colegio San Geréonimo de La Habana
Career in Management of Cultural Heritage
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Housing construction and rehabilitation




Centre for solidarity and support to vulnerable sectors: nursing homes,
maternity homes, clinic for disabled children
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La Habana Vieja
¢ Por qué un Plan de Luz ?

Borrador

Improvement of public lighting,
road networks, accessibility and
urban equipments.
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lecciones y alternativas
sobre el problema habitacional
lillabanatVieja

Enfoque desde la perspectiva de reduccién de riesgos
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Oficina del Historiador de Lal Habana

Unidad de Servicios Generales

O'Reilly No. 412 entre Aguacate y Compostela,
Edificio Metropolitano — La Habana (Cuba)
Telf. (53) (7) 8628072, 8617630

Este producto se realiza en el marco del proyecto
"Gestion Sostenible de Residuos para una vida mejor -
REVIME", promovido por la Region Campania (ltalia),
en colaboracién con la Oficina del Historiador de la
Ciudad de La Habana (Cuba), el Consorzio Bacino
Salerno 1 (ltalia) y co-financiado por la Unién Europea
— EuropeAid. El contenido de este producto es
responsabilidad exclusiva de Regione Campania y en
ningtn caso debe considerarse que refleja la opinién
de la Union Europea.

ReViMe

www.revime.org




Limitations of the present context

eDespite the efforts the quantitative and qualitative deterioration continues creating morphological
and typological ruptures which endanger the urban, architectural and social integrity of
neighborhoods.

eLegal and planning instruments are still imited in their economic logic.

eLimited scale and mechanisms for investment participation of private, public private, national and
international actors.

e Monetary duality affects the economic and financial sustainability of the projects.
eLimited local administrative, technical, technological and financial capacities.
eLimited access to the information society.

ePoor articulation among planning/ investment/implementation/ management stages.

eBureaucratic limitations.

eDisconnection between job efforts and attaining higher living standards. Gap between nominal and
real salaries.

eSectorial strategies limit a more integrated development approach connecting the local and
territorial scales.

eExcessive centralization in the formulation of development strategies.
eLimited popular participation.



Challenges for the future

Conflict of interests between the conservation and restoration (different notions of heritage
value) versus demolition and new construction. Need to reinforce links between heritage
conservation and economic development.

Conflict between the rights on heritage versus the responsibilities and obligations towards it.

Incorporation of the notion of change to conservation practices and the need to establish
Limits of Acceptable Change.

Housing rehabilitation as a key factor for heritage conservation in Havana.

Development becomes the key to sustainability. Development of more creative centers and
cities. Cultural resources work to create opportunities in the fight against poverty.

Strengthening the institutional framework, more decentralized management capacities,
development of local plans and strategies

Diversification of financial alternatives, microfinances, credits and subsidies.

Adoption of an environmental approach, incorporating risk management and raising urban
resilience.



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	�Office of the City Historian of Havana�First period 1938 -1964��1938 Foundation of the Office of the City Historian.  ��1961 Creation of the National Board of Monuments.��1962 First rehabilitation plan in Old Havana.��1963-64 First archaeological research.����
	Slide Number 23
	���Third period 1981– 1993 ��1981 First government five year plan to perform restoration works in the Historic Center. Creation of the Architecture Department of the City Historian for technical and financial management of the first investments.��1982 Old Havana and the system of colonial fortresses are declared World Heritage. Creation of CENCREM, National center for conservation, restoration and museology.��1985  CENCREM  and the Provincial Physical Planning Direction make the general guidelines for the rehabilitation of the Historic Center.��In 1990 the internal situation begins to deteriorate with the impact of the economic crisis. The Cuban government that until then had supported the rehabilitation works is in no condition to grant the financial resources. � ���
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Slide Number 59
	Slide Number 60
	Slide Number 61
	Slide Number 62
	Slide Number 63
	Slide Number 64
	Slide Number 65
	Slide Number 66
	Slide Number 67
	Slide Number 68
	Slide Number 69
	Slide Number 70
	Slide Number 71
	Slide Number 72
	Slide Number 73
	Slide Number 74
	Slide Number 75
	Slide Number 76
	Slide Number 77
	Slide Number 78
	Slide Number 79
	Slide Number 80
	Slide Number 81
	Slide Number 82
	Slide Number 83
	Slide Number 84
	Slide Number 85
	Slide Number 86
	Slide Number 87
	Slide Number 88
	Slide Number 89
	Slide Number 90
	Slide Number 91
	Slide Number 92
	Slide Number 93
	Slide Number 94

